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Business Engagement Project 
AWM Project Reference No: BG/BE8013
INVITATION TO TENDER TO UNDERTAKE AN EVALUATION OF THE PROJECT

Background

On 1st December 2008, AWM let an external contract to the West Midlands Chambers of Commerce for the provision of a Business Engagement service in the West Midlands.  The contract is held by West Midlands Business Representation LLP, a wholly owned subsidiary of West Midlands Chambers of Commerce LLP, a partnership of the region’s seven Chambers of Commerce.  The same partnership holds the contract for the delivery of International Trade services for UKTI in the region and also the delivery of International Trade cluster activity for AWM.  

As a result of reductions in public sector funding and AWM’s subsequent review of all funded projects, the Business Engagement project budget has been reduced both this year and next by a total of £330k.  The current project is due to end latest September 2011, by which time it is intended that a successor project will be in place benefitting from the lessons learnt in evaluation of the current project (All six Chambers are fully committed to continuing the Business Engagement programme and have agreed a joined up approach to the development of a regional bid across LEP areas and on behalf of LEPs into the Regional Growth Fund).
 A guidance note and annexes are attached to assist in the preparation of a tender.

What is required?

With the closure of AWM and the current project funding coming to an end next year, it has been decided to bring the final evaluation forward into this financial year.  This will allow us to identify the outcomes and impact of the current project both on the businesses it has served and on the regional economy as a whole.  It will also identify what has worked, what the gaps are and will assist us in being able to shape a successor project.  The evaluation will provide the evidence base for a successor project based on the learning from the current project and will evidence the economic value.  

A proposal is invited to undertake the Final Evaluation for which we have an indicative budget of £15,000 inclusive of VAT.  We may award a further £5,000 inclusive of VAT for the writing of a competent bid which meets compliance with the Regional Growth Fund and HM Treasury Green Book criteria.   Proposals to complete the Evaluation should fully explain the evaluation methodology, what is proposed to be measured and costs.
Completed Tenders should be submitted both electronically and in a sealed envelope by 17:00hrs on Friday 3rd December 2010 to: 
Ms Hélène Renard-Coadic
Project Manager
West Midlands Business Representation LLP
75 Harborne Road

Edgbaston

Birmingham B15 3DH

Tel: 0121 607 1754

Email h.renard-coadic@wmchambers.co.uk
Timetable 
Tender documents available



26th November 2010 


Deadline for receipt of Tender documents

3rd December 2010

Panel Interviews with shortlisted applicants

7th December 2010

Notification sent out to applicants


8th December 2010


Contracts Issued & Inception Meeting


9th December 2010
Final Evaluation Report submitted


07th January 2011


Note:-

Regional Growth Fund bid ready for submission
17th January 2011
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