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Business Engagement Project 
AWM Project Reference No: BG/BE8013
INVITATION TO TENDER TO UNDERTAKE AN EVALUATION OF THE PROJECT

Guidance Notes

The papers attached should help you to draw up your proposals:-
Annexe A – is the project evaluation plan submitted and accepted by Advantage West Midlands when approving the Business Engagement Project.
Annexe B and C – the full project application and the latest updated project management plan, that demonstrates what the project is designed to achieve and how it will be carried out.
Annexe D – is a note prepared by Advantage West Midlands on Gross Value Added and Return on Investment. 
Both Advantage West Midlands and West Midlands Business Representation LLP are interested to measure effectiveness of projects in terms of Return on Investment and you should illustrate in your proposal how you intend to do this for this project.  This is a unique project which is not based on interventions but based on relationships and trust.  Therefore, in addition to ROI measured in monetary terms and other ‘hard’ outcomes, we are anxious to capture ‘softer’ added value benefits arising from the project in terms of building relationships that will be of benefit to the businesses and will have an impact on the future prosperity of the region.  These might include business to business, business to academia/research and relationships with trade associations and other public/private sector partners.
Additionally as part of the work to develop a successor project, we are keen that the evaluation explores an appropriate methodology for measuring value and impact in the future and this will need to be aligned to the criteria required of the Regional Growth Fund and HM Treasury Green Book:-
http://www.bis.gov.uk/policies/regional-economic-development/regional-growth-fund
http://www.bis.gov.uk/assets/biscore/regional/docs/r/10-1222-regional-growth-fund-information-for-applicants.pdf
http://www.bis.gov.uk/assets/biscore/regional/docs/r/10-1220-regional-growth-fund-application-form-guidance.pdf
http://www.bis.gov.uk/assets/biscore/regional/docs/r/10-1221a-regional-growth-fund-application-form-part-1.doc
http://www.bis.gov.uk/assets/biscore/regional/docs/r/10-1221b-regional-growth-fund-application-form-part-2.xls
On-going monitoring that West Midlands Business Representation LLP undertakes of the project includes: number of business engagements (indigenous and foreign owned), number of repeat engagements, number of referrals/signposting, number of outcomes (hard and soft) and positive impact statements / case studies.  We also have an independent project review report which was carried out in November 2009.  We can make this data available to the successful tenderer.
Queries about the procurement 

If you wish to seek clarification of the documents provided or further factual information on the operation of the project, please contact:- 
Hélène Renard-Coadic
Tel. 0121 607 1754 / Email: h.renard-coadic@wmchambers.co.uk
PAGE  
2

