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ANNEXE B – Full Project Application


AWM PMS Reference No (AWM Internal use only)   BG/BE8013
1.0 Project Title

	Project Name
	Business Engagements Project

	Project Sound Bite
	The purpose of the project is to provide a route to market for AWM in terms strategic business engagement to facilitate high quality and meaningful communication and action between AWM, UKTI, the LSC, Local Authorities etc and strategic businesses across the West Midlands Region.

	Start Date
	1st October 2008
	End Date
	30 September 2011
(subject to annual review)
	AWM Funding
	£3 million total over 3 years



2.0 Project Applicant 

	Tell us who you are and who will be working with you on this project

	Organisation Name
	West Midlands International Trade LLP 

	Contact Name
	Louise Bennett
Lead for WM Int Trade LLP
	Phone
	02476 654321

	Organisation Type
	Public Body 
	 FORMCHECKBOX 

	Private Company 
	 x
	Third Sector
	 FORMCHECKBOX 


	Please insert the remainder of your contact details in Part 8

	Will you work with other organisations to deliver this project?
(If Yes please provide details in Part 8)
	Yes X No  FORMCHECKBOX 


	Changes since Outline
	This concept (project) of strategic business engagement has been in development for 18+ months – a development phase that has been led by AWM and involved WM Int Trade, Chambers of Commerce, UKTI and the LSC.  This development phase has produced some early wins, not least the production of an up-to-date and collaborative list of businesses of strategic importance to the West Midlands region.

	Endorsement Conditions
	


	Are you applying for:-

	AWM Funds Only
	ERDF Only
	AWM + ERDF
	RDPE Only

	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Contents Checklist: Please fill out this checklist whilst completing your Full Application. We cannot accept your application without all required documentation.
Please double click the tick box and check the default value to indicate your answer.
Mandatory on all projects
	Item

	Section 1 – Full Application  (Part of this Form)
	(

	Section 2 - Options Appraisal (Part of this Form)
	(

	Section 3 - Project Management Plan 
	(

	Section 4 - Evaluation Plan 
	(


To be completed as appropriate to the project.

	Annex 1 - Business Plan

	Does the operation of your project or maintaining its benefits after our funding depend on unconfirmed revenue funding provided by users and beneficiaries of the project?
NO     
	Yes  FORMCHECKBOX 
   No x 

	If Yes attach Annex 1 - Business Plan
	


	Annex 2 - Built Environment Sustainability

	Does your project ask for a grant of more than £250,000 and require planning or other building consents?
	Yes  FORMCHECKBOX 
   No x

	If Yes provide complete Annex 2 - Built Environment Sustainability 
	N/A


	Annex 3 – Land & Property Projects

	Does your project involve the acquisition of land & building, demolition, reclamation, building or refurbishment work?
	Yes  FORMCHECKBOX 
   No X

	If Yes complete and attach Annex 3 – Land and Property Capital together with site maps and layouts, artists impressions and Heads of Terms.
	


	Annex 4 - Projects with Web Sites

	Does your project include provision of a Web Site?
	Yes  FORMCHECKBOX 
   No x

	If Yes complete and attach Annex 4 – Website
	


	Other Supporting Information

	Are you a private company/special purpose vehicle/company limited by guarantee, or a third sector organisation?
West Midlands International Trade LLP 
	Yes x   No  FORMCHECKBOX 


	If Yes attached latest Audited Accounts and latest Management Accounts in Other Supporting Information.
	

	Does your project require funding or grants from other public or private bodies?
LSC Contribution to be confirmed dependant on their future plans.
	Yes    No x

	If Yes provide letters confirming match funding (state number) in 
Other Supporting Information.
	

	Have you received funding from AWM to develop this project?
	Yes  FORMCHECKBOX 
   No x

	If Yes attach a statement of the funding received in Other Supporting Information.
	

	Have you sought professional advice about State aid compliance? 
	Yes  FORMCHECKBOX 
   No x

	If Yes provide a copy of your briefing request to your advisor together with the advice from other expert sources regarding your state aid solution including DBERR/Dti and legal advice in Other Supporting Information.
	

	Are you reliant on beneficiary contributions to meet State aid conditions?
	Yes  FORMCHECKBOX 
   No x

	If Yes, provide details of In-kind contributions in Other Supporting Information.
	

	Do you have written evidence of partner and beneficiary surveys or need and demand cited in parts 5.3.1 and 5.3.2?
	Yes  FORMCHECKBOX 
   No x

	If Yes attach copies in Other Supporting Information.
	

	Is your application for funding a continuation of project activity for which you have had funds from us or other public bodies?
No.  
	Yes  FORMCHECKBOX 
   No x

	If Yes attach a copy of an evaluation of the existing activity in Other Supporting Information. Discuss this with your Delivery Vehicle support or AWM Project Sponsor.
	


3.0 Project Definition

The Project Definition Section 3.1 - 3.9 should not exceed 3 pages in total. 

If you submitted an Outline Proposal for this project you can use this as a basis for your submission here. Please highlight any additional information provided or changes to the project in bold font.
3.1 Project Need – Why is this project required? Tell us about the problem/need your project is intended to solve and show us any evidence you have. If you are exploiting an opportunity, explain that and tell us what benefits can be achieved.

	This proposal / project is in response is to a predicted gap in the critically important area of engagement and consistent communication with the region’s strategic businesses and the ongoing contribution of the private sector to economic development.  The views, needs and aspirations of the region’s strategic businesses can inform the development of policy at a national, regional and local level. Strategic businesses are encouraged to develop and invest in the region, aware of their importance to the region’s economic health, the ways in which the public sector can facilitate development and investment, and the explicit support which the public sector can provide in appropriate circumstances.
The public sector needs to be aware of strategic businesses issues particularly as they may affect the region’s economic health.  Without businesses in the region, all other initiatives will fail.  



3.2 Project Demand – Who wants this project? Show what evidence you have that organisations or individuals want a project of this nature and the likelihood that they will make use of it.

	This is part of the strategy to simplify business engagement with the public sector as identified through DTI (now DBERR) research. This project is led and required by key regional agencies – AWM, UKTI (WM Int Trade LLP being delivery vehicle) and LSC.  Some businesses even have a position in their organisation specifically to engage with the Public Sector. This is particularly the case with foreign investors.


3.3 Root Causes – What are the root causes of the problem/opportunity 
described above?

	The new Business Link model focuses on diagnostic and support rather than engagement and is mostly restricted to SME’s.  There is now no adequate Investor Development Service in the West Midlands for the Strategic companies nor aftercare for new foreign investors.  If we do not coordinate this service – including the multitude of public bodies currently communicating with strategic companies - business intelligence critical for the economic development of the region will be lost.  


3.4 Solving the Problem – How will your solution address the root causes and to what extent will it address the problem you identified?
	This project will provide a clear offer to strategic businesses, a designated lead for communication with each strategic business, a common approach to recording and sharing information, protocols for referring strategic businesses to appropriate public sector bodies which can address their needs and a structure in which all this can take place.


3.5 Options - What other options (solutions) to the problem(s) did you explore when developing this project? In summary please explain why your chosen option is the best one.

	The options are;
· This one – AWM and The West Midlands International Trade LLP sharing the strategic company engagement

· AWM undertaking the whole of this activity; and

· AWM sub-contracting the whole of this activity to West Midlands International Trade LLP or an appropriately procured alternative provider.  


3.6 Project Description - Describe what your project will do, how it will be delivered and operate, who will be involved and benefit, where and when will it be delivered and what you will spend our funding on.

	The purpose of the project is to provide a route to market for AWM in terms strategic business engagement to facilitate high quality and meaningful communication and action between AWM, UKTI, the LSC, Local Authorities etc and strategic businesses across the West Midlands Region. 

The high level objectives of this project are to:

1. Stimulate the regional economy through a better understanding of strategic business.

2. Develop and implement policies to ensure that strategic indigenous businesses and new inward investors are embedded into the regional economy.

3. Contribute towards ensuring that the region achieves its vision where West Midlands businesses routinely trade in the international business strategy and action plan. 
The project will involve recruiting 7 investor development managers (IDMs), 1 Director and 1 Team Leader / Project Manager and 1 administrator. Each of the investor development managers will be responsible for a key sector / cluster within the region.
The project will:

1. Communicate AWM’s strategy and policy agenda and open channels to allow strategic companies to contribute towards and inform our policies.
2. Signpost, as necessary, the strategic companies to relevant support mechanisms that is available.

3. Uncover company issues or needs such as finance, expansion, disinvestment, product development/innovation, supply chain issues, transport/infrastructure, site, legislation, skills development, employment opportunities and act as an early warning system for critical issues.
4. Develop mechanisms with partners to ensure that information is reported, communicated and acted upon in a seamless way, including presentations to the newly established International Business Forum and West Midlands Regional Enterprise Board. 
5. Link strategic businesses into ‘other’ types of activities and policy agendas that will help them to become embedded, benefiting local communities and realising other enterprising opportunities. 
The proposal is to target and engage with some 500+ companies that are of strategic importance to the region and sub-regions, these businesses should be from the clusters/sectors that are priority to the West Midlands as identified in the Regional Economic Strategy (RES) The delivery of the Project has been broken down into a number of specific activities each one relates to both indigenous businesses and inward investors and will help the project delivering the high level objectives. All activities are interlinked – however they can be grouped as follows:

· Groundwork Activities – Those activities that will help the project commence

· Core Activities – operational activities that will deliver the project and accelerate  its success 
· Sustainable Activities –activities that will sustain the project and ensure that it is fit for purpose in the future

Each activity is summarised below, describing responsibilities, actions, outcomes and outputs. 

Groundwork

· Activity 1 – Developing the Strategic List 

· Activity 2 – Map & Gap Report – Inward Investment Activity
· Activity 3  – Developing and maintaining the database
Core Activities
· Activity 4 - Company Visits – Indigenous businesses and Inward Investors

· Activity 5 - Engagement with Government and Regional Partner Polices and Initiatives

· Activity 6 – Events and Activities

· Activity 7 – Reports and Feedback

· Activity 8 – Focus Groups

· Activity 9 – Partnership Working
Sustainable Activities
· Activity 10 - Training and Learning
· Activity 11 – Fastest 100 – ‘Ones to Watch’

· Activity 12 – Project Evaluation

Each Activity is described in more detail as per the attached Project Management Plan.

Whilst the project will not deliver ‘agency outputs’ the project management plan refers to the fact that the applicant will work with the WMRO and other stakeholders to develop a mechanism which will evaluate the true impact and contribution towards GVA interventions have made.  
All issues and risks relating to the project have been covered in the Project Management Plan; the person with responsibility for these will be the Project manager. A more detailed management strategy will be developed as part of the project once approval has been granted.


3.7 The need for Advantage West Midlands and/or European Funding - Explain why you think that this project should be funded by the public sector in general and by Advantage West Midland’s and/or European Funds in particular.

	AWM is the lead partner charged by BERR to be the strategic lead for economic development for the West Midlands.  Other partners such as 
This project calls for funding from AWM because they wish to engage with – and communicate with – and receive intelligence from – the region’s strategic business base via a natural and trusted vehicle (Chambers).
Without public sector funding this service will not be carried out.


3.8 Recognising Success - Tell us how you will measure whether your project has been successful. What difference will your project make and to whom?

	Success will look like:-
Within the project activities are a number of reports and evaluation which will measure the true impact and success of the project. In order to ensure to ensure that regions strategic businesses become embedded into the region. A number of reports including those listed below will measure and monitor success, more information on these reports is within the PMP:

1. All Groundwork Reports

2. Cog Reports

3. 6 monthly reports as per activity 5 reporting back on the business engagement with Policies and the impact

4. 6 monthly reports on events and activities as per activity 6

5. Report for the Enterprise Board as per activity 7 - Quarterly

6. Report for the International Business Forum as per activity 7 Quarterly

7. Emergency Reports

8. Impact Evaluation Reports as per activity 12 

Is summary these reports will measure and report on the below:

· Impact on the economy at the micro level, i.e. increases in GVA from the Top businesses in region.
· Actual and consistent ‘engagements’ with business on behalf of the RDA and others. 500+ businesses.
· Improved post inward investment engagement
· Recorded and reported engagements and intelligence, records and reports – on a regional database.
· A natural flow of referrals to Local Authorities (LAs), business support, the LSC, UKTI and others…  To be monitored quarterly.
· Data, patterns and trends relating to business issues and opportunities within the region.  Work with the WMRO – research reports that interpret and feedback broader intelligence to the RDA.

· A stronger synergy between the large public bodies and the region’s private sector.

· In light of the sub-national review, a real and useful coordination between the RDA and local businesses….local businesses who have a significant voice at LA level.

· Increasing the influence which strategic businesses have on the development of policy at national, regional and local levels.


3.9 Sustaining the Project - Explain how the project’s operation and benefits will be maintained after AWM Funding has ceased.

	Still need to address this issue. 


4.0 Strategic Fit
The Strategic Fit explained here should be a maximum of 2 pages - see associated guidance for more information. 

4.1 Demonstrate how the problems addressed by this project fit within the current West Midlands Regional Economic Strategy
	There is a natural fit with this work and the RES – the project fits into actions 1.1 and 1.2 and to some extent 1.1.3, 1.2.1, 1.2.2 and 1.3.1:
The anticipated benefits are policy initiatives more relevant to strategic businesses, better embedding of strategic businesses in the region, public sector engagement which is more responsive to the real needs of strategic businesses, and better engagement by strategic businesses in areas such as cluster and supply chain development, thereby building a stronger business base in the region. These clearly contribute directly to a number of the priority actions set out in the Delivery Framework.
WMES states that Business should contribute to the productivity and growth of the regional economy and to the demand for employment of the region’s workforce. As the main driver for economic prosperity their influence over policies is critical.
The five challenges faced by The West Midlands, are business critical i.e. Skills, Enterprise, Innovation, Economic inclusion and Productivity. 
The work of the project in developing and sustaining a successful relationship/rapport with companies will contribute to the creation of a positive image of the region both nationally and internationally, the latter via the aftercare element built into the business engagement element.

The nature of the project means that it identifies with and will impact on all aspects of the economic strategy and approved delivery vehicles where business led input is required or desirable.  A few examples are given below: 
The Role for Partners - the Role for Business
More therefore needs to be done to engage business people in partnerships and delivering action.  Without business, it will not achieve the increased jobs and prosperity it seeks
Developing an Environmental Economy

…where business engagement is critical and where opportunities are substantial
Providing a Powerful Voice for the Region

…by creating an intelligence base to inform policy and also engage with partners
Delivering Agreed Strategies and Plans

…The commitment includes working with sub-regional and local partnerships to ensure synergy between top-down and bottom-up approach to strategy development and delivery. We will look to market feedback over the life of this Regional Marketing Strategy to inform us further about future direction.
Baseline
The current baseline cannot readily be determined, for as with all intelligence gathering ‘we know what we know and we don’t know what we don’t know’. Consequently it is difficult to put a measure on the baseline except perhaps to express what will be lost if current activity, as predicted, will reduce. It is predicted that with the introduction of the new Business Link model, the skills and critical mass in local business engagement and economic development, acquired and delivered over a number of years, will at best reduce and at worst disappear. In either case the effect will be to significantly corrupt the intelligence data, reducing quantity and quality and questionable as to its balance and representation. At worst therefore the introduction of this proposal would retain the current baseline but as it is designed to deliver in excess of current activity the outcome will be an increased base line in terms of quantity, quality, appropriateness, issues addressed and an easier route to market for AWM.




4.2 (a) Demonstrate how the problem addressed by this project is identified as a priority for Advantage West Midlands funding in the current Advantage West Midlands Corporate Plan.

	The issues of stronger public and private sector engagement, inward investment, commitment of inward investors to the region, a healthy and consistent dialogue between the Agency and the business community, the ‘image’ of the region, a vehicle for important messages to the business community (e.g. around our environment) are jut some of the priorities of the Agency and will be delivered via this project.


4.2 (b) If you are applying for European Funding, demonstrate how the project fits either with the requirements of the ERDF West Midlands Operational Programme Document priorities or with Rural Development Programme (England) requirements.

	N/A


4.3 Demonstrate how this project contributes to achieving the objectives of its originating Delivery Vehicle Plan (where appropriate)

	This contributes to all Delivery Vehicles as it underpins AWMs economic development objectives.


4.4 Demonstrate how this project delivers other local and/or regional plans.

	N/A


4.5 What is the AWM Policy area to which your project is most aligned? Demonstrate how this project contributes to the delivery of the Policy.

	Economic Development – public and private sector engagement, inward investment, image of the region.


4.6 If your project also contributes to the delivery of other AWM policies; explain which AWM policy(s) and the contribution(s) made.

	This project should influence a significant number of policies  i.e. Skills, Innovation, Clusters, Transport and national policies


5.0 Standards

5.1  In  developing your  project as set out in sections 3.1-3.9, what steps have you taken to understand the potential  impact of the project on different equality groups and communities  including, race, gender, age  and disability.  What steps are you proposing to maximise positive impact/ minimise any negative impact?

	Stronger engagement with strategic businesses will enable the region’s diversity policy and initiatives to be better directed to encourage greater economic inclusion

Deliverers will comply with all legislation and own standards on equality of opportunity in both the ‘engagement and reach’ of businesses (and individuals within those businesses) and the persons employed to undertake the engagement.


5.2 What design steps have you have taken to minimise the project’s negative impact on the environment, including its carbon footprint?

	The nature of this project means that its direct impact on climate change is limited, but better engagement will provide a platform for giving greater profile to the sustainability agenda.


5.2.1 Does your project involve one or more of the following elements?

	Efficient new build or refurbishment (e.g. to excellent building standard)
	No

	Installation of renewable technology (e.g. micro wind, solar panels etc)
	No

	Waste Re-use or Recycling Scheme
	No

	Fuel switching to a cleaner (less carbon intensive) fuel e.g. fuel oil to natural gas
	No

	Industrial energy efficiency programme (e.g. auditing, grant etc)
	No

	Installation of a combined heat and power plant


	No

	Change in how existing demand for transport is supplied (e.g. modal switch from car to bicycle)

	No


5.3
Tell us about the State aid status of your project - You must answer either Section 5.3.1 or 5.3.2 and either 5.3.3 or 5.3.4.

5.3.1. Explain why your project is not State aid to end beneficiary undertakings; or

	There is no State aid in the project.
There is no state aid to the strategic companies targeted through this service. This is not about ‘business support’ - This is pure ‘business engagement’ not services and goods to businesses.


5.3.2 There is State aid in the project. Explain how you are managing State aid to end beneficiary undertakings by compliance with:-

	
	Name Block Exemption, Scheme or Framework
	Amount of public sector aid
	Public Sector Intensity Ceiling Levels

	Block Exemption(s)
	
	£ 
	

	Existing UK National Notified Scheme(s) or project specific scheme.
	
	£ 
	

	A new scheme based on a framework that requires EU approval
	
	£ 
	

	“de minimis” regulation
	
	£ 
	


5.3.3 Explain why there is no State aid to any intermediary organisations delivering the project; or

	There is no state aid to those delivering the service as the extra service is being delivered at cost.  


5.3.4 Explain how State aid to intermediary organisations delivering the project will be managed

	NA


5.4 Procurement and Commissioning If you have identified the organisation that will deliver this project since your Outline Endorsement by a tendering or bidding process please state how this was done and how this complies with AWM’s procurement and commissioning requirements.
	This project has been led by AWM and will be commissioned by AWM through one of its’ existing vehicles for business engagement and inward investment – aftercare, the West Mids International Trade LLP.
Any perceived procurement issue by AWM is addressed via the single tender option as no one else is capable of delivering this service due to the unique position of the Chambers as channels to many of the region’s strategic businesses. Via the West Midlands Int Trade LLP, AWM and partners have a natural route to market to ensure business engagement with those businesses of strategic importance to the region and sub-regions.


6.0 Programme or Small Value Projects

Complete this section only if you did not complete a Proposal for this project at Outline
	6.1 Project Funding

	Is this your first request for AWM Funding for this project?
	N/A

	If no state date of previous applications.
	

	Has this project previously received European Funding or made use of assets purchased with European Funding?
	N/A

	If yes enter the Offer Letter date and number.
	

	Do you have funding from other sources for this project?
	N/A

	If yes place copies of written confirmation of other funding and grants in Other Supporting Information.
	

	If you have funding that is not yet confirmed, tell us when you expect to have the funding confirmed.

	Funder
	Amount
	Expected Date Of Confirmation

	
	
	


	6.2 Your Financial Capacity

	What is your gross annual turnover or annual funding? 
	£  3+million
(WM Int Trade)

	State the annual value of grants or other funding received.
	£  xxxxxxx


	6.3 Your Capability

	Have you or your delivery partners delivered similar projects for AWM or applied for an AMW Grant before?
	Yes x No  FORMCHECKBOX 


	If No, have you and/or your partners delivered similar projects for other agencies before?
	Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 


	If Yes please list most relevant 2-3 projects below (state project name, client organisation, reference contact name and details):-

The West Midlands International Trade LLP is the current deliverer of AWM funded, UKTI funded and ERDF funded engagement and international trade business support.




	6.4 Your Capacity to manage and deliver this project   


	How many people do you employ? Count Full Time Equivalents (FTE’s)
	LLP -6 fte
(Chambers – 400+)

	How many FTE’s work in the department delivering this project? (FTE’s) (where appropriate)
	1 fte plus proposal to fund 1 fte

	How many of your people will work on this project? (FTE’s)
	LLP – 1fte (plus mgmt time)
Chambers – varied numbers.

	Will you or your partners have to recruit to deliver this project? 
	Yes x No  FORMCHECKBOX 


	If Yes how many staff will be recruited?
	6 new IDMs 1 Team Leader and 1 Director.


Applicant Declaration & Certification

The Data Protection Act; Freedom of Information Act 2000

The Data Protection Act puts obligations on users of personal information and lays down principles for its use.  One principle states that the information has to be processed fairly and lawfully.  This means you are entitled to know how we intend to use any information you provide.  You can then decide whether to proceed with your application and to give your information to us.

Advantage West Midlands undertakes to use its best endeavours to hold confidential any information provided in any application form submitted, subject to our contracting obligations under law, including the Freedom of Information Act 2000.  If you consider that any of the information submitted in the application form should not be disclosed because of its sensitivity then this should be stated with the reason for considering it sensitive.  Advantage West Midlands will then consult with you in considering any request received under the Freedom of Information Act 2000 before replying to such a request.

Use of Your Personal Information

Our main use for your personal information is to process and evaluate your application for funding and to administer that funding.

Sometimes, we need to pass personal information to our agents and sub-contractors who provide a particular service for us. In some circumstances, our agents or sub-contractors may collect information from you directly as part of the service provided to us.  We select our agents and sub-contractors carefully and take steps to ensure that your information is safe and secure.  The identity of our agents and sub-contractors may change from time to time.  We may use your information for the purposes of statistical analysis and may share anonymised information with other government departments, agencies or third parties for statistical analysis and reporting purposes.

Our policies and procedures in relation to the application and evaluation of grants are subject to audit and review by both internal and external auditors.  Your information may be subject to such audit and review.

Sometimes you will be required to supply personal information relating to third parties 
i.e. beneficiaries.  In these circumstances you must ensure that you inform the beneficiary how you use their information and that this information will be passed to us in support of your funding.

If you apply to us, you may be required to supply some sensitive personal information. The Data Protection Act defines sensitive personal information as “racial or ethnic origin, political opinions, religious beliefs, Trade Union membership, physical or mental health, criminal offences and proceedings”.  We will only use this information for the purpose for which you have provided your explicit consent.  We may also use this information for the purposes of statistical analysis i.e. equal opportunities monitoring and may pass this to other Government Departments on an anonymous basis for this purpose.

We will not hold your information for longer than is necessary. We will hold the majority of your information for a period of  up to ten years from the date of signature of any funding contract or the date on which AWM rejects your application (as appropriate) unless we have a legitimate reason to keep this for longer, for instance defending any legal proceedings that may be brought against us by any person or body in relation to your application or the services we have provided or as is required by law or any regulatory body or recommended by any relevant code of practice.

You have a right to receive a copy of the information we hold about you if you apply to us in writing.  You should write to Advantage West Midlands, Corporate Support Unit, 3 Priestley Wharf, Holt St, Aston Science Park, Birmingham B7 4BN. A fee of £10 will be payable.

If you believe that any information that we hold about you is inaccurate or incorrect, please tell us and we will correct it.

Applicant Certification

I am applying on behalf of West Midlands International Trade LLP (subsidiary LLP) to Advantage West Midlands for financial assistance in the following areas

	Advantage West Midlands Single Pot Funding
	X
	ERDF
	 FORMCHECKBOX 

	RDP(E)
	 FORMCHECKBOX 



Please check all that apply

I declare that I have the authority to apply for this funding and am authorised by my organisation and any partners represented in this application to make binding legal commitments on its behalf.  I certify that the information supplied is correct to the best of my knowledge. I am aware that if false information is knowingly given, any funding provided by Advantage West Midlands will be repayable and legal action may be taken.

I confirm that;

· my organisation has the legal authority to carry out the project and accept that the proposed project will be subject to our internal accounting and auditing arrangements;

· my organisation  has formally approved the funding it has stated it will provide in Appendix C of the Project Management Plan;


· my organisation, our partners and any sub contractors have read and have agreed to abide by AWM’s Standard Grant Funding Agreement and AWM’s Provisions for Land & Property Projects) and deliver and evidence any outputs proposed in Appendix E of the project management plan in accordance with AWM’s Definition of Tasking Outputs that forms Appendix 9 of the Standard Grant Funding Agreement;
 

· my organisation and our partners have Equality and Diversity, Health & Safety, Procurement, Environmental Sustainability Policies and employee and third party insurances and agree to evidence these during delivery;

· I have informed all persons in relation to whom I have provided personal information of the details of the personal information I have provided to you and of the purposes for which this information will be used and that I have the consent of the individual concerned to pass this information to you for these purposes.
 

I authorise you to process my personal information, in particular my sensitive personal information, for the purposes stated in this form.

If approved for AWM funding my organisation will deliver the project in accordance with the specification and methodology set out in the attached project management plan

	Signed
	__________________________________________

	Name (Print)
	

	Position 
	
	Date
	


You and your Development Partners

If you submitted an Outline Proposal for this project you may reinsert your submission here outlining any changes in bold font.
	Main Applicant Contact Details

	Address
	West Midlands International Trade LLP

75 Harborne Road

Edgbaston

BIRMINGHAM

0121 607 1857


	Post Code
	B15 3DH
	Fax
	

	e-mail
	

	Registered No.
	
	VAT Registration No
	


	Partner delivery organisation name
	Chambers of Commerce – Bham, Black Country, Coventry Warwickshire, North Staffs, South Staffs, Hereford Worcestershire, Shropshire.

	Contact name
	Key contact – Louise Bennett   02476  654321

	Address
	Varied…..

	Organisation Type
	Public Body 
	 FORMCHECKBOX 

	Private Company 
	x
	Third Sector
	 FORMCHECKBOX 


	Contribution or Value Add to Project
	Existing structures and expertise in place, including reputation.


	Partner delivery organisation name
	

	Contact name
	

	Address
	

	Organisation Type
	Public Body 
	 FORMCHECKBOX 

	Private Company 
	 FORMCHECKBOX 

	Third Sector
	 FORMCHECKBOX 


	Contribution or Value Add to Project
	


	Partner delivery organisation name
	

	Contact name
	

	Address
	

	Organisation Type
	Public Body 
	 FORMCHECKBOX 

	Private Company 
	 FORMCHECKBOX 

	Third Sector
	 FORMCHECKBOX 


	Contribution or Value Add to Project
	


	Wider Consultation
List the names of other organisations consulted regarding the project and describe their role in and view of the project

	Name
	Role and View

	UKTI
	Supportive; international trade

	LSC
	Supportive; skills

	Some LAs…
	Supportive; local economic and social well being

	WM Observatory
	Supportive; research

	Business Link, WM
	Supportive; business support


Full Application Part 2 

Options Evaluation

Please read the Options Appraisal Guidance carefully and either complete the forms below or attach your own economic appraisal that answers the requirements of the guidance.

What options

“Options” for explored for exploiting the identified opportunity or solving the identified problem.

If you submitted an Outline Proposal either:-

· confirm that your original option is still the ‘best’ option of those considered.

or

· advise that an alternative option is now preferred, summarising the analysis carried out and explaining your rationale for selecting the new preferred solution.
	Outline Application and a previously Full Project Application (on different form) – outlining this project - is the ‘best option’ for moving forward.


	‘What’ Option - 1 Your Preferred Option

	Description
	Project to be sub contracted to the Chamber of Commerce network through a new LLP partnership and delivered in a way similar to the successful UKTI model. 

	Costs
	Category
	Capital
	Revenue

	
	Your Own Funds
	£ 
	£ 

	
	Other Public Sector
	£ 
	£ 

	
	Private Sector
	£ 
	£ 

	
	AWM  Funding
	£ 
	£ 3 million (3 yrs)

	
	European Funding
	£ 
	£ 

	
	Total Project Costs
	£ 
	£ 3 million (3 yrs)

	
	At this stage we are confidant the costs will be within +/-      5 % of those quoted                  YES

	Outputs
	Main Project outputs   outcomes
	No. delivered

	
	500+ engagements
	500+ - tbc

	
	
	

	
	
	

	
	At this stage we are confidant the outputs delivered will be within +/-   5% of those quoted   YES

	
	

	Outcomes
	Engagement with approximately 500+ businesses in the region.

Identification of new emerging strategic business

Regular intelligence reports on key sectors, geography and economic issues.

Improved policy making based on evidence.

Embedding strategic business into the region.

	Strategic Value Add
	Through adopting this method the Agency will ensure that it has a credible route to market, many CEOs within Chamber will already have good relationship with some of the region key businesses. In addition to this UKTI are also based within the Chambers so this approach will ensure excellent synergy between the two projects.  .   Through an outsourced delivery mechanism, AWM has the added value of nil cost and liabilities at the centre.

	Advantages
	Project will ensure that the Agency has a more meaningful relationship with strategic businesses in the region and that policy is based on the needs of these key clients who contribute most towards the regions productivity gap.

The project will also ensure that other key activities such as corporate social responsibility and encouraging the development of local supply chains are also developed which will be of economic benefit to the region.  

The advantages of the approach are that chambers already have a regional coverage and credibility with businesses. The UKTI model is already based within chambers which is also a key area of this work.

The chamber structure is already in place and they are linked into national policy ensuring that the Agency gains access to national intelligence
The project would be delivered by IDMs with a business background and not perceived to be public sector.

	Disadvantages
	Cost to the Agency of £3m over 3 years

	Ranking
	1

	‘What’ Alternative Option 2

	Description
	The first alternative option is that the Agency does not undertake the project and continues to provide its own internal IDM approach with existing members of staff within the Agency.

	Costs
	Category
	Capital
	Revenue

	
	Your Own Funds
	£ 
	£ 

	
	Other Public Sector
	£ 
	£ 

	
	Private Sector
	£ 
	£ 

	
	AWM  Funding
	£ 
	£

	
	European Funding
	£ 
	£ 

	
	Total Project Costs
	£ 
	£ 

	
	At this stage we are confidant the costs will be within +/-      5 % of those quoted                  n/a

	Outputs
	Main Project outputs   outcomes
	No. delivered

	
	40 engagements 
	c

	
	
	

	
	
	

	
	At this stage we are confidant the outputs delivered will be within +/-   5% of those quoted   YES

	
	

	Outcomes
	Intelligence gathered on 40 businesses only.

	Strategic Value Add
	There is some strategic added value as per option 1 – however, due to the lack of resource there is not enough existing capacity to ensure that all groups and partners are linked into this activity. 

	Advantages
	The main advantage of this option is the saving to the Agency of £3m over the 3 years

	Disadvantages
	The main disadvantages are that the Agency is not engaging with a wide enough groups of businesses, especially new inward investors and businesses who may be looking to relocate to the region. The option does not allow intelligence to be gathered at a level needed to ensure that policy is developed to meet the needs of businesses. Many strategic businesses in terms of those that contribute the most GVA are not identified and engaged with due to the fact that they may not be employing large numbers. 
There is also little room to undertake any of the new activities identified in the project management plan which will deliver additional benefits to the region and AWM. 

	Ranking
	4

	Option -  3

	Description
	Option 3 is to undertake the full project as per the project management plan but within AWM and not through the Chamber or other 3rd party. 

	Costs
	Category
	Capital
	Revenue

	
	Your Own Funds
	£ 
	£ 

	
	Other Public Sector
	£ 
	£ 

	
	Private Sector
	£ 
	£ 

	
	AWM  Funding
	£ 
	£ 3 million (3 yrs)

	
	European Funding
	£ 
	£ 

	
	Total Project Costs
	£ 
	£ 3 million (3 yrs)

	
	At this stage we are confidant the costs will be within +/-      5 % of those quoted                  YES

	Outputs
	Main Project outputs   outcomes
	No. delivered

	
	500+ engagements
	500+ - tbc

	
	
	

	
	
	

	
	At this stage we are confidant the outputs delivered will be within +/-   5% of those quoted   YES

	
	

	Outcomes
	Engagement with approximately 500+ businesses in the region.

Identification of new emerging strategic business

Regular intelligence reports on key sectors, geography and economic issues.

Improved policy making based on evidence.

Embedding strategic business into the region.

	Strategic Value Add
	Through adopting this method the Agency will ensure that it has a route to market, this approach would ensure that activity relevant to this project is brought together and intelligence is shared.

	Advantages
	Project will ensure that the Agency has a more meaningful relationship with strategic businesses in the region and that policy is based on the needs of these key clients who contribute most towards the regions productivity gap.

The project will also ensure that other key activities such as corporate social responsibility and encouraging the development of local supply chains are also developed which will be of economic benefit to the region.  

That the Agency has control over the relationships with strategic businesses and management of the activity. 

	Disadvantages
	Cost to the Agency of £3m over 3 years

The Agency would also need to find additional resource in terms of location and other benefits to IDM’s

With IDM recruited and employed by AWM, the IDM’s may struggle to gain access to some oft eh strategic businesses who not be more prepared to engage with IDM’s who are not seen as public servants.

	Ranking
	2

	Option -  4

	Description
	Option 4 is that the Agency would undertake the project in full but put the project out to tender to alternative third party. 

	Costs
	Category
	Capital
	Revenue

	
	Your Own Funds
	£ 
	£ 

	
	Other Public Sector
	£ 
	£ 

	
	Private Sector
	£ 
	£ 

	
	AWM  Funding
	£ 
	£ 3 million (3 yrs)

	
	European Funding
	£ 
	£ 

	
	Total Project Costs
	£ 
	£ 3 million (3 yrs)

	
	At this stage we are confidant the costs will be within +/-      5 % of those quoted                  YES

	Outputs
	Main Project outputs   outcomes
	No. delivered

	
	500+ engagements
	500+ - tbc

	
	
	

	
	
	

	
	At this stage we are confidant the outputs delivered will be within +/-   5% of those quoted   YES

	
	

	Outcomes
	Engagement with approximately 500+ businesses in the region.

Identification of new emerging strategic business

Regular intelligence reports on key sectors, geography and economic issues.

Improved policy making based on evidence.

Embedding strategic business into the region.

	Strategic Value Add
	Through adopting this method the Agency will ensure that it has a route to market, this approach would ensure that activity relevant to this project is brought together and intelligence is shared.

	Advantages
	Project will ensure that the Agency has a more meaningful relationship with strategic businesses in the region and that policy is based on the needs of these key clients who contribute most towards the regions productivity gap.

The project will also ensure that other key activities such as corporate social responsibility and encouraging the development of local supply chains are also developed which will be of economic benefit to the region.  

The project allows other third party organisations to bid for any contract. 

The project would be delivered by IDM who are from a business background

	Disadvantages
	Cost to the Agency of £3m over 3 years

It would be difficult to find a third party independent organisation who already have a regional partnership and mechanism for delivering such a project it would also be difficult to find organisations with the capacity– another private sector organisation may have extreme difficulty in gaining access to strategic businesses – there maybe other conflicts of interest and confusion in the market place plus a high risk in terms of intelligence gathering.


	Ranking
	4


Complete one of these Options for a reference case (the “minimum intervention” option), and for at least two other feasible options for addressing your project.

How options

 “Options” for delivering and financing your proposed solution.

Summarise the delivery and finance options analysis carried out below and explain your rationale for selecting the preferred solution.

	The options are;

· This one – AWM and The West Midlands International Trade LLP sharing the strategic company engagement

· AWM undertaking the whole of this activity; and 

· AWM sub-contracting the whole of this activity to West Midlands International Trade LLP or an appropriately procured alternative provider.  

· A fourth option could be that AWM tender the service with a view to securing a deliverer of this programme. This option is not favoured as the preferred route is viewed as delivery via the local Chambers of Commerce – the only independent, business representative body that has critical mass and infrastructure already in place on the ground. Consequently – and from a value for money perspective – this programme can actively fund and focus on ‘front line’ delivery of business engagement without being required to fund new locations / property / new telephony and ICt infrastructure / new local management etc…




Complete one of these option forms for each of the delivery and finance options you considered for delivering your preferred option.

	‘How’ Option - 1 
	Your Preferred Option

	Description
	

	Costs
	Category
	Capital
	Revenue

	
	Total Project Costs
	£ 
	£ 

	Advantages
	

	Disadvantages
	

	Ranking
	


See Guidance Notes for an illustration of the difference between “What” and “How” options and the “Reference Case”. For further clarification, speak to your Project Sponsor. 






