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ANNEXE A – Project Evaluation Plan


1.0 Summary

Insert the Project Name here.
	Business Networks Project


Provide a brief description of project here from the project Sound-Bite.
	The purpose of the project is to provide a route to market for AWM in terms strategic business engagement to facilitate high quality and meaningful communication and action between AWM, UKTI, the LSC, Local Authorities etc and strategic businesses across the West Midlands Region.


2.0 Evaluation strategy
	Delete one of the strategies as appropriate either:

The Project will receive a mid term evaluation to determine whether it is working as intended, this will identify best practice, activities that are working well and should start to measure the true impact interventions have had. A final evaluation of the project will be completed within 3 months of the project’s physical completion.


3.0 Evaluation Strategy Summary

Explain your evaluation strategy here. The evaluation will be required to focus upon the following areas –

· The project rationale;

· The outputs, outcomes and impacts of the project;

· The effectiveness of the project management and administration arrangements; 
Key learning points will need to be identified and associated recommendations clearly stated.
	Alongside the continuous learning that will take place throughout the project, an evaluation will take place at the end of each year. This will provide more detailed information on the true impact the project has made. 
Evaluation will include

Number of business engagements

True impact in terms of contribution towards GVA and other regional objectives

Customer satisfaction

Improved strategic value added through effective partnership working. 

Improve policy making 

Effectiveness of approach and delivery

Partnership working

Strategic added value 




4.0 Project definition

Either:-
Your project definition includes –

· Description, including aims and objectives;

· Rationale (setting out demand and need for the project);

· Intended beneficiaries and impact;

· Delivery arrangements,

as set out in the Project Management Plan in part 3 of the Full Application.

Or if your project was approved prior to the 31st December 2007 include this information here.
	The purpose of the project is to provide a route to market for AWM in terms of strategic business engagement. The project will stimulate the regional economy through intelligence gathering, policy development and a tailored dialogue with strategic businesses. The intelligence gathered will ensure that AWM and regional/local partners fully understand the needs and issues of strategic businesses. This understanding will be exploited to influence policies as appropriate. According to needs, Businesses in the region will be fully aware of the opportunities that the region offers to ensure they become embedded and contribute fully to developing the regional economy.

The project will:

1. Communicate AWM’s strategy and policy agenda and open channels to allow strategic companies to contribute towards and inform our policies.
2. Signpost, as necessary, strategic companies to relevant support mechanisms that are available.

3. Uncover company issues or needs such as finance, expansion, disinvestment, product development/innovation, supply chain issues, transport/infrastructure, site, legislation, skills development, employment opportunities and act as an early warning system for critical issues.
4. Develop mechanisms with partners to ensure that information is reported, communicated and acted upon in a seamless way, for example including presentations to the newly established International Business Forum and West Midlands Regional Enterprise Board. 
5. Recruit high-quality business leaders onto key partnership bodies. For example, local strategic partnerships; employment and skills boards and in particular all bodies charged with stimulating economic growth either regionally or locally. The project will be uniquely placed to close the regional leadership gap identified in the Regional Economic Strategy benefiting local communities and realising other enterprising opportunities. 



5.0 Evaluation scope

Describe the scope of the proposed evaluation(s).
	The evaluation will be required to cover the following issues (use present tense for interim evaluations and past tense for ex-post evaluations) -

The true impact engagement has had on business in terms of GVA etc

The credibility the project has with strategic businesses

The number of business engagement and outcomes following meetings.

The effectiveness in terms of delivering the project through this model – any lessons learnt and improvements to the delivery.

The achievement of milestones




6.0 Evaluation methodology
Describe how the methodology by which you will carry out the evaluation.
	It may be necessary to use different evaluation methodologies for the interim evaluation to those used in the final evaluation. For the interim report the evaluation should start to look at the delivery and approach and how effective this model has been is engaging businesses, it should also look at making recommendations on whether the approach should be developed or altered to ensure that engagement is more effective. 
It will also need to look at effectiveness of partnerships working with recommendations as to how improvements can be made.

For the final evaluation the report will need to focus on the true impact interventions have had in terms of ‘real’ economic benefit, contribution towards GVA and other multiplier effects such as jobs, created and safeguarded, growth, expansion, supply chain benefits and social impact.


7.0 Evaluation Outputs and Deliverables

Describe how the evaluation team’s findings will be reported and made public.
	The results will be published by the Agency and shared with all key partners. 
The format will include as a minimum:

An Exec summary

Key learning

Impact and

Recommendations


8.0 Evaluation inputs
Describe the inputs on which the proposed evaluation will be based.
	The following base information will be made available to the evaluation team
Number of engagements

Case studies

Interviews with clients

Interviews with partners

Partner case studies

Access to data reports and data highlighting outcomes and quantifiable information




9.0 Evaluation Delivery and Management Arrangements

Describe how you will deliver and manage the proposed evaluation.
	The final evaluation report will be contracted to a separate independent body and procured using the LLPs procurement policy


10.0  Evaluation Costs
Set out the costs of your evaluation plan.
	The costs for the evaluation is estimated to be £50k pa








